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Performance Measures 
 

A resilient economy is sustainable and diverse.  
Sustainability is often viewed as a three-legged stool that 
incorporates economic, ecological and social factors.  
These three factors influence human welfare which is the 
true measure of a healthy community.  Some common 
indicators of human welfare are income, unemployment, 
energy efficiency, education, and health. 
 

Income inequality is a constraint on consumer demand, 
which limits consumption and employment. 
Unemployment is a constraint on the full utilization of 
human resources and social productivity, which limits the 
economic welfare of both the unemployed and the rest of 
society. Rising levels of education are an investment in 
human capital that promotes future economic welfare. 
Rising levels of energy efficiency are an investment in physical capital that supports future ecological 
welfare. Finally, net household savings provides the financial basis for future investment and human 
welfare consumption (Indicators of Economic Progress: The Power of Measurement and Human Welfare, MSS 
Research). 
 

Performance measures should be aimed at achieving clearly identified outcomes. Outcomes are not 
what the program does but the consequences of the program. Performance measurement is 
about results.  
 
All performance measures should be SMART: 
 
Specific – Establishing some lofty measurement that sounds good but is not specific is not going to 
help your program accomplish its goals. Performance measurements need to be as specific as possible 
so that people investing in economic development efforts know how those efforts are going to be 
measured. 
 
Measurable – There’s an old saying, “If you don’t know where you’re going, any road will get you 
there.” A performance measurement is only useful if you can actually measure it, either by quantifying 
it with specific numbers or verifying through qualitative means that the goal has been accomplished. 
 
Achievable – Make sure that your performance measures can actually be accomplished. Setting a goal 
that is impossible to achieve will only cause frustration. It’s all right to set ambitious goals that stretch 
your organization. Everyone needs to reach a little beyond their grasp. 
 
Relevant – Performance measurements need to be relevant to your organization’s mission and your 
program’s strategic objectives. 
 
Time-based – Make sure that performance measures are achieved within a specific period.  

 
Site Selection and Economic Analysis, AngelouEconomics Inc., 2008. 
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MOST IMPORTANT PERFORMANCE MEASURES USED IN STATE ECONOMIC 
DEVELOPMENT AGENCIES IN TOURISM, BUSINESS RECRUITMENT, AND 

INTERNATIONAL TRADE 
 

Source: Performance Measurement in State Economic Development Agencies: Lessons and Next Steps for GDITT. Andrew 
Young School of Policy Studies, February 2004. 

 
The following diagram shows how performance measurement elements are put together to 
demonstrate the desired result a program is trying to achieve. This diagram was adapted to reflect 
performance measures for economic development, but this is the same type of model used to develop 
just about any type of performance measurement. 

 

Source: AngelouEconomics, 2005. Adapted from Measuring Program Outcomes: A Practical Approach, United Way of America, 
1996. 

Southern Virginia’s vision is to have a sustainable, diverse regional economy. Assuming human welfare 
as the central objective, as well as needing to measure the economic performance of the region, a 
quality of life dashboard to measure the region’s relevant indicators over time is presented in the table 
below. The dashboard will be maintained on the website (www.SOVAeconomy.com) to easily track 
each measure over time.  These indicators may change annually, but a 5-10 year horizon is more 
realistic in terms of being able to measure any significant and sustained changes. The regional  
Dashboard sources are provided in the Appendices.   

  

Tourism Business Recruitment International Trade 

Return on Investment 
Economic Impacts 
Number of Inquiries 
Market Share 

Job Creation and Retention 
Number of Companies Assisted 
Process/Activity Report 
Marketing/Advertising Effectiveness 

Sales Figures (of client companies) 
Client Satisfaction 
Number of New Clients 

http://www./

